L ALBUQUERQUE _
CREATING POSITIVE CHANGE

Valley
Community Policing Council

January 25, 2024

Approximately 10 members of the public attended, including APD civilians and council
members on Zoom

In-person — 10 members including council members, APD, and CPC staff.

CPC members present: Tom O’Keefe, Edwina Kiro, Jaqueline Ritz, Philip Jameson, Dick
Winterbottom

CPC members not present: Deirdre Ewing

1.
2.
3.

o

7.

8.

Call to order- 6:04 PM
Approval of January Agenda- Approved
Approval of October Minutes — Approved
e Changes to Edwina Kiro being present at the October meeting
New Business
e VA CPC election Approved
o Chair — Philip Jameson
o Vice Chair — Deidre Ewing
o Secretary — Tom O’keefe
Approval of CPC guidelines draft 13 as VA CPC guidelines - approved
Sgt Charmaine Carter APD Compliance and Oversight PowerPoint Presentation
CASA
Reference Information
CASA
Path to Compliance
Status of compliance
Transition to self-monitoring
Questions contact compliance and oversight division
o apdcompliance@cabq.gov
Dionna Arellano — Mayors Office Constituent service representative
e Metro Crim Initiative (handout)
e Stats for 2023 (handout)
VA Area Commander Nick Wheeler
e TEAM — Targeted Enforcement Active Monitory operation
o Funded by the downtown businesses



mailto:apdcompliance@cabq.gov

o The TEAM goes out one day of the week to go around and do zero-
tolerance enforcement to try to improve crime downtown.

o In August 2022 the Albuquerque one, businesses and residents donated
about $150,000 for overtime that lasted a year, currently there is $39,000
that will last until the end of May 2024. Chief Medina was able to secure
extra funds to get through the rest of the 2024 year.

o The TEAM overlooks data from the downtown area from Broadway to
12" Street and Lomas to Coal to figure out the best time to deploy a
specific unit.

o Last year all crime was down except for aggravated assault throughout the
city. In the downtown area auto theft went is estimated to be down 10%.

o There were 7000 citations written, 1100 traffic stops, and 220 calls for
service. Including fifty-four towed vehicles the majority were DWI and no
insurance.

Shield Unit

o It is a group of paralegals and administrative personnel that put together a
packet and make sure all the discovery is turned over to the attorney that
takes on the case.

Special Operation Bureau

o Metro Division

o Homeland security

o Prisoner transport center

o Horse-mounted unit

o Air support

Operations review
o Staffing for the entire department
o Fleet

Tactical division

o SWAT

o Bomb unit

o K9unit

o Practice negotiation team

Metro traffic division

o Motors

oDWI

o Invented vehicle unit

o Automated speed enforcement

o Hit and run unit

o Aggressive driving unit

o Fatal crash team

Investigative bureau

o Criminal investigation division

o Multi-agency task force

o Cold case detectives

Special victims’ unit
o Child exploitation



o Crimes against children
=  Homicides
= Serious physical injury

o Sex crime unit

o Missing person unit
Investigative enhancement divisions

o Auto theft

o Impact

o Organized crime unit
Special investigation section

o Narcotics

o Task force officers
US Marshall

o ATF task force

oFBI

o US Marshall

oDEA
Investigative bureau

o Scientific evidence division

o Criminal statistics

o NIBRS
Reform Bureau

o Internal Affairs Force Division

o Internal Affairs professional standards

o Behavioral science division
Accountability Bureau

o Academy

o Backgrounds

o Recruiting
Compliance Division

o Performance metric unit

o Performance evaluation management system
Support services bureau

o Records

o Real-time crime center

o Emergency communication center

091 1 dispatch
Aviation division

o Everything at the airport
Chiefs office

o Professional staff

oPIO

o Planning division

o Property section

o Fiscal

o Human resources



e Firearms training
e Mayors detail executive protection
e Field services bureau
o Uniform officers taking calls for service
e The Valley area command has the downtown public safety district that has two
officers assigned to it.
e VA area command crime stats year-to-date
o All crime was down except aggravated assaults
o Robbery was down 22%
o Sex crimes down 13%
o Auto burglary is down 17%
o Residential/Commercial burglary down 20%
o Shoplifting down 20%
o Homicides were even
o Vandalism down 5%
o Larceny is down 15%
o Auto theft 15%
o Narcotic offenses up 110% (most likely arrest)
o Weapons Violations up 20%
e New Bid starts in a couple of weeks and begins February 10, 2024
9. The meeting adjourned at 7:40 PM

To watch the Valley CPC January Council Meeting, please click the link below:
Topic: Valley Community Policing Council
Date: January 25, 2024, 06:00 PM Mountain Time (US and Canada)

https://cabg.zoom.us/rec/play/dNSOUZce-P6Pok_DZSiZbmna-_tAICL-

iKLrfGwWVPULjW7RSXvCBAIgHBUWDPIrZDD_BONPgWAAfcMuS.GpRShCpRvgL t826b?canPlayFromShare=true&from=share_recording_detail&startTime=17
06231080000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabg.zoom.us%2Frec%2Fshare%2F_KMjxl_v_IKGHrEnPZBILK7gw4yEuz5q-
daPzH55zu5DBMGgmmwM8rboTg9ggxX6.dx3MOxpNxxlyCL ok%3FstartTime%3D1706231080000
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